A MESSAGE FROM THE
WELCOMING COMMUNITIES PROJECT
STEERING COMMITTEE
More than a year ago, the City of Vancouver Social Policy department took on a
project to make Vancouver a more welcoming community for newcomers. The
Welcoming Communities Project was formed and community partners were sought
out. In all, 28 of the city’s community and social service organizations contributed to
the success of this program, which we are celebrating today with the “Welcoming
Communities Summit.

A MESSAGE FROM THE MAYOR
I am pleased to welcome you to the “Welcoming Communities Summit.” This
special gathering and dialogue, led by City of Vancouver Social Policy, celebrates
the Welcoming Communities Project and the creation of five great initiatives that
make Vancouver a more welcoming place for newcomers. It has brought together
28 of the city’s dynamic and committed community service organizations and
their representatives to create opportunities that foster greater inclusivity for new
Vancouverites.
The City of Vancouver was built on immigration. With the exception of our First
Nations people, all of our families originated from somewhere else. Immigrating
to a new country and adapting to a new culture presents many challenges. The
“Welcoming Communities Summit” demonstrates the importance and benefits of
helping newcomers access the resources our great city has to offer.
By breaking down barriers for newcomers, we strengthen our city, making
Vancouver a richer, more culturally diverse and inclusive place. Projects and
events like this make Vancouver a city we can all be proud to call home.
Thank you for your participation.

Thanks to outstanding commitment by lead agencies including South Vancouver
Neighbourhood House, MOSAIC, Cedar Cottage Neighbourhood House, Vancouver
Community College, Vancouver Public Library, Native Education College, ELSA Net,
Hastings North BIA, PICS and Kiwassa Neighbourhood House, the project’s goals
were fulfilled. Each of these dynamic community organizations provided leadership
for the five working groups that developed new tools designed to enhance the
newcomer experience.
The results of this work have created the basis for the “Welcoming Communities
Summit.” We are excited to be able to share the incredible results of this work with
today’s presentations. Part education, part celebration, today is all about the ways
we’ve found to make Vancouver a more diverse, inclusive and welcoming city.
On behalf of everyone involved with the Welcoming Communities Project we thank
you for joining us at the “Welcoming Communities Summit.”

WELCOMING COMMUNITIES PROJECT STEERING COMMITTEE:
Association of Neighbourhood Houses
of BC
Cedar Cottage Neighbourhood House
Collingwood Neighbourhood House
Downtown Eastside Neighbourhood
House
ELSA Net
Frog Hollow Neighbourhood House
Family Services of Greater Vancouver
Gordon Neighbourhood House
Immigrant Employment Council of BC

Mayor Gregor Robertson
City of Vancouver

Immigrant Services Society of BC
Hastings North Business Improvement
Association
Kitsilano Neighbourhood House
Kiwassa Neighbourhood House
Little Mountain Neighbourhood House

MOSAIC
Mount Pleasant Neighbourhood House
Native Education College
Progressive Intercultural Community
Services
South Vancouver Neighbourhood House
SPARC BC
SUCCESS
Vancouver Aboriginal Friendship Centre
Vancouver Community College
Vancouver Dialogues Musqueam
Co-chair
Vancouver Public Library
Women’s Enterprise Centre
YMCA of Greater Vancouver
City of Vancouver Social Policy
(convener)

PROGRAM
8:45 am

Welcome to the Welcoming Communities Summit
MC welcome with Mi-Jung Lee
First Nations blessing with Elder Larry Grant
Squamish Nation welcome with Chris (Syeta’xtn) Lewis
Tsleil-Waututh Nation welcome with Carleen Thomas and
Jennifer Thomas
Musqueam Nation welcome with Wade Grant
Province of BC greetings with Scott MacDonald
City of Vancouver greetings with Mayor Gregor Robertson

9:15 am

SETTING THE STAGE with Brenda Prosken

9:25 am

City of Vancouver Newcomer Mentorship Program
With Daisy Quon, Paul Mochrie and Jacqueline Davidson

9:40 am

Welcoming Communities Working Group Presentations
First Peoples: A Guide for Newcomers with Kory Wilson and
Carmen Larsen
Planning and Collaborating Table with Donna Chang
Table dialogue on ideas and feedback from presentations

10:40 am

COFFEE BREAK

11 am

Welcoming Communities Working Group Presentations
Community Action Circles with Karen Larcombe and Ana Mateescu
Diversity@Work with Joan Andersen and Patricia Barnes
Newcomer’s Guide with Nancy McRitchie, Dana Wilson and
Heather McCrae
Table dialogue on ideas and feedback from presentations

12:20 pm

LUNCHEON – Buffet lunch

12:45 pm

Visit the MARKETPLACE featuring the five working groups.
Share ideas, strategies and information.

1:45 pm

A Keynote Conversation:
“Creating the Newcomer Experience – The Way Forward”
With lead presenter/moderator Dan Hiebert and four conversation
leaders: Patricia Barnes, Kevin McCort, Wendy McCulloch and
Geoff Meggs
Conversation leaders will share perspectives then open the dialogue to
all delegates.

3:15 pm

What’s next for Welcoming Communities with MaryClare Zak

3:30 pm

Closing remarks with Mi-Jung Lee

ABOUT THE WELCOMING COMMUNITIES
PROJECT AND SUMMIT
In January 2013, the City of Vancouver Social Policy embarked on the Welcoming
Communities Project. With the input of 28 of the city’s organizations, five working
groups were established. Each working group was tasked with a specific initiative
designed to support the Welcoming Communities Project’s overarching goal of
making Vancouver a more welcoming place for newcomers.
To fulfill the Welcoming Community Project’s initiatives, the City of Vancouver Social
Policy partnered with 10 agencies that committed to leading and facilitating the
working groups. Over 14 months, these working groups performed detailed research,
developed action plans and executed their initiatives.
Change begins with dialogue, and with this in mind the Community Action Circle
Initiative working group was established to explore how to better advocate for
systemic changes to improve newcomers’ access to resources and support services,
and to establish stronger relations amongst neighbours.
Another important face-to-face communications endeavour, the Vancouver Planning
and Collaborating Table Initiative, saw its working group develop tools and resources
aimed at community service providers and interested groups to better understand
collaboration on issues affecting newcomers.
The Diversity@Work Initiative working group focused on creating tools and training
for Business Improvement Association members and their staff to create more
welcoming workplaces for newcomers.
The First Peoples: A Guide for Newcomer’s Initiative working group developed an
E-book guide, rich in digital content, designed to familiarize newcomers with Canada’s
First Peoples.
The Growing Roots: A Newcomer’s Guide to Vancouver Initiative working group
created a city guide that highlights opportunities for social and community
engagement and features key community assets.
Through the dedication of hundreds of Vancouverites, the Welcoming Communities
Project has been able to meet its goals. We are pleased to be able to present the
results of this work at today’s “Welcoming Communities Summit.”

THE WELCOMING COMMUNITIES PROJECT
WORKING GROUPS PRESENTATIONS
The Welcoming Communities Project working groups have fulfilled five unique
initiatives designed to enhance the newcomer experience and create more welcoming
environments. Today, each of the working groups will present the results they’ve
achieved over the past year.

FIRST PEOPLES: A GUIDE FOR NEWCOMERS WORKING GROUP
Newcomers are often at a disadvantage when it comes to learning about First
Peoples because of language barriers, access to information, or the time to learn.
Led by Vancouver Community College, ELSA Net and Social Policy, and supported
by the Vancouver Public Library, the First Peoples: A Guide for Newcomers working
group addresses this deficit. The group created an E-guide, First Peoples: A Guide for
Newcomers, which teaches about the rich culture, diverse history and experiences
of Canada’s First Peoples designed to build greater understanding between nonAboriginal and Aboriginal communities.
Research materials from the First Peoples Guide were also used in developing ESL
classroom materials that cover topics including Aboriginal art, Aboriginal history,
traditional Aboriginal education, Indian residential schools and Aboriginal identity.
This will allow newcomers to improve their English while learning more about the
First Peoples of BC.
This groundbreaking guide and teaching materials will be officially launched at this
summit. The guide will be available on the City of Vancouver website (vancouver.ca).

PLANNING AND COLLABORATION TABLE WORKING GROUP
The Planning and Collaboration Table working group, led by MOSAIC and Cedar
Cottage Neighbourhood House, worked to establish a blueprint for “models of
collaboration” that will allow groups focused on newcomers issues to more easily
work together. This initiative required much research, expert input and community
consultation to achieve its goal to establish a model that would work well for
interested groups.
The working group will present on their findings and what they’ve learned from other
Canadian municipalities implementing similar collaborative planning initiatives and
from non-traditional stakeholders. The presentation on the Planning and Collaboration
Table initiative will conclude with recommendations for how the city of Vancouver and
stakeholders can move forward in creating a welcoming environment that is inclusive
and diverse.

COMMUNITY ACTION CIRCLES WORKING GROUP
Led by South Vancouver Neighbourhood House, the Community Action Circles
working group brought newcomers and long-term residents together by
implementing seven community action circles across Vancouver. Each circle
engaged newcomers, long-term residents and organizations to create “place-based”
neighbourhood activities that address barriers to making intercultural connections
and helping newcomers feel included.
While each circle used different strategies and tools for stimulating grassroots
engagement, common themes emerged regarding what creates a welcoming
community. At today’s summit, the Community Action Circles working group will
present a video capturing the stories of participants to demonstrate the impact of this
initiative as an approach for facilitating personal and community transformation.
Sponsoring organizations for the seven Community Action Circles:
Collingwood Neighbourhood House
Frog Hollow Neighbourhood House
Kitsilano Neighbourhood House
Little Mountain Neighbourhood House

Mount Pleasant Neighbourhood House
Progressive Intercultural Community
Services
YMCA of Greater Vancouver

DIVERSITY@WORK WORKING GROUP
Led by MOSAIC, the Diversity@Work initiative working group worked with nine
local businesses and three Business Improvement Associations (BIAs) to contribute
to welcoming and inclusive workplaces in three neighborhoods on the Eastside
of Vancouver. At today’s summit Joan Andersen, Co-chair of the Diversity@Work
project, will describe the projects and the diversity training, tools and resources the
working group provided to the businesses. Patricia Barnes, Executive Director of the
Hastings North BIA, will talk about why her organization decided to play a critical
role in this project. And, via video, the businesses owners and staff will describe what
the project meant to them. The Diversity@Work Project was delivered by MOSAIC
along with its partners: PICS, City of Vancouver, SUCCESS, Women’s Enterprise
Centre, Vancouver Community College, Immigrant Employment Council of BC,
and the Business Improvement Associations of Victoria Drive, Hastings North and
Collingwood.
The nine participating businesses are:
BC Hardwood
Cassandra Hotel
The Laughing Bean
Max’s Restaurant
Neighbour’s Restaurant

Penpal’s Montessori
Symmetry
Tiny Bubbles
Vancouver Alpen Club

PRESENTERS
GROWING ROOTS: A NEWCOMER’S GUIDE TO VANCOUVER
WORKING GROUP
Led by Social Policy and Kiwassa Neighbourhood House, and supported by six
other agencies, Growing Roots: A Newcomer’s Guide to Vancouver was developed
in response to the diverse needs of people arriving in Vancouver; as an invitation for
participation and civic engagement; and as a useful resource for accessing services
and welcoming spaces. Building on existing guides and available information, the
guide features unique and personal stories shared by newcomers and long-time
residents, and highlights resources on a wide range of topics, from getting around
the city to obtaining information about needed services and finding volunteer
opportunities. A working group guided this project’s development, including
gathering input for relevant topics and inviting community members to share
their stories.
The guide is made of up three chapters (People, Neighbourhoods & Getting Involved,
Services & Resources) with videos throughout. The chapters are organized into 31
sections containing interviews, overview summaries, links and resources. The guide
will be available on the City of Vancouver website (vancouver.ca), and will be part of
the Vancouver Public Library eBook collection. There are three available formats:
>24(T]`Q][^cbS`aeWbV/R]PS@SORS`O\R]\RS[O\R^`W\bW\U
3>C0(T]`Q][^cbS`a]`RSdWQSaeWbVS@SORS`a]TbeO`S
W0]]Y(T]`/^^ZSRSdWQSa
The Newcomer’s Guide will be officially launched at this summit.

Mi-Jung Lee: CTV News, Investigative Reporter / Anchor
Mi-Jung Lee is an award-winning reporter and anchor for CTV News Vancouver. She
joined BCTV in 1992, where she was nominated for a Jack Webster Award for “Best
TV Reporting in BC.” Born in Choon Chun, South Korea, she has lived in Vancouver
since she was four. In 2008, Mi-Jung travelled to Brazil as an ambassador for World
Vision’s Vancouver Campaign for Children. She continues to volunteer with several
local charities and organizations.

Larry Grant: Elder from Musqueam Nation
Larry Grant, an Elder from Musquaem Nation, is also Resident Elder at First Nations
House of Learning UBC and co-teacher of the Musqueam Language with University
of British Columbia. Larry has lived and worked in Musqueam Territory all his life.

Chris (Syeta’xtn) Lewis: Elected Council member and Political Spokesperson
for Chiefs and Council, Squamish Nation
In 2013, Chris Lewis was elected to his second term as a member of the Squamish
Nation Chiefs and Council. In addition to his responsibility as one of two official
spokespersons for the Squamish Nation, Chris focuses on intergovernmental affairs;
health; governance and constitution building; fisheries and access to our aquatic
resources; and capital projects with the Nation.

Carleen A. Thomas: Project Manager – Intergovernmental Relations, Sacred
Trust Initiative, Tsleil-Waututh Nation
In leading Tsleil-Waututh Nation’s mandate to stop Kinder Morgan’s proposed
expansion of their Trans Mountain pipeline, Carleen Thomas has reached out to
all the First Nations directly impacted by this project, as well as engaging with the
municipalities around Burrard Inlet, including local MPs and MLAs.

Jennifer Thomas: Council Member, Tsleil-Waututh Nation
Jennifer Thomas holds the Treaty Lands, and Resources Portfolio of the TsleilWaututh Nation

Wade Grant: Councillor, Musqueam Nation Chief and Council
Wade Grant has been a Musqueam Council Member for the past eight years and
is currently the Economic Development Coordinator for Musqueam First Nation.
He was appointed to Vancouver Police Board in 2010. He is also a board member
on the Aboriginal Tourism BC Board, the Laurier Institute board, the Canadian
Blood Services National Blood Bank Board and is Co-chair of the Vancouver
Dialogues Project.

Mayor Gregor Robertson: City of Vancouver
In November 2011, Gregor Robertson was elected to a second term as Mayor of
Vancouver. Mayor Robertson is a national advocate for urban issues as Chair of the
Federation of Canadian Municipalities’ Big City Mayors’ Caucus, focusing on public
infrastructure, housing, and transit. Prior to entering politics, Robertson co-founded
Happy Planet, a Vancouver-based socially responsible company that produces
organic juices and promotes health and nutrition.

Jacqueline Davidson: Research Coordinator, National Core for Neuroethics,
University of British Columbia
Before moving to Vancouver from the UK, Dr. Davidson was a Social Policy researcher
and analyst in the areas of health, welfare and disability. She had a mentor from the
City of Vancouver mentorship program from November 2013 until January 2014. She
is currently working as a research coordinator at the National Core for Neuroethics, at
the University of British Columbia.

Scott MacDonald: Assistant Deputy Minister, Labour Market and Immigration
Division, Ministry of Jobs, Tourism and Skills Training

Kory Wilson: Director, Aboriginal Education & Community Engagement,
Vancouver Community College

Prior to his current portfolio, Scott was the Chief Executive Officer for Pacific Carbon
Trust, a crown corporation of the BC provincial government. Scott was responsible for
providing the direction needed for BC to become a leader in the carbon offset market,
setting the standard for credible, high-quality carbon offsets to help clients meet their
carbon reduction goals and support the growth of BC’s low-carbon economy. He has
also served as Assistant Deputy Minister for the BC Ministry of Education.

Kory Wilson, BSc., LL.B, is Musgamagw Tsawataineuk and Laich-Kwil-Tach. Both
nations are part of the Kwakwaka’wakw Nation, also known as the Kwak’walaspeaking people. She is a mom and a member of the We Wai Kai Nation (Quadra
Island). Currently, she is the Director of Aboriginal Education and Community
Engagement at Vancouver Community College. She has a deep commitment to
education, both within the institutions and in the community, and she has dedicated
her working life to ensuring that Aboriginal people succeed.

Brenda Prosken: General Manager of Community Services , City of Vancouver
Brenda Prosken focuses on coordinating inter-departmental initiatives in response
to Council priorities, and community policy development needs including the City’s
Housing and Homelessness Strategy, Urban Health, and developing a Cultural
strategy. Brenda works closely with senior managers and staff as well as other
levels of government, agencies and community partners to facilitate effective policy
development and operational processes that serve the needs of the public as best
as possible.

Daisy Quon: Director, Program and Operations, Immigrant Employment
Council of BC (IEC BC)
Prior to joining IEC-BC, Daisy Quon was the Manager of Corporate Leadership
at a major financial institution and a funder for many years with The United Way
of the Lower Mainland. She worked as a trainer with the City of Vancouver and
in employment program development at a Vancouver-based immigrant serving
organization. Daisy’s commitment to the work of IEC-BC is fuelled by its blend of
economics and social mission, thereby, resulting in the ability to “do good and
do well.”

Carmen Larsen, M.Ed.: Resource Materials Designer and Project Consultant
with ELSA Net (English Language Services for Adults Network)
Carmen Larsen started teaching English in Japan in 2000 and has taught English
as a second language and English for academic purposes at schools, community
organizations and colleges throughout the Lower Mainland. She has also developed
a wide variety of ESL and EAP curriculum guidelines and classroom materials.
She is extremely thankful to her husband, who is a member of the Gitxsan Nation,
for all of his guidance and support on the First Peoples: Classroom Materials for
Newcomers project.

Donna Chang: Executive Director, Cedar Cottage Neighbourhood House
Donna Chang has a long history of working in the community service field advocating
for the building of a welcoming and inclusive society. As the Executive Director
of Cedar Cottage Neighbourhood House, she has worked collaboratively with
community agencies, public partners, businesses and residents to build a caring
community for the neighbourhoods of Kensington-Cedar Cottage.

Karen Larcombe: Executive Director, South Vancouver Neighbourhood House
Paul Mochrie: General Manager, Human Resources, City of Vancouver
Paul Mochrie leads the Human Resources function for the City of Vancouver,
supporting a workforce of approximately 10,000 employees. His responsibilities also
include oversight of the City’s 3-1-1 Call Centre operation and web services team —
two of the City’s primary channels for communication and service delivery to the
public. In addition to the City of Vancouver, Paul has worked with the Province of
BC and in the health sector.

Karen Larcombe has been working in the community development field for more
than 25 years, advocating for social equity and building people’s capacity to be
engaged in the life of their community and neighbourhood. She is a strong advocate
for developing urban neighbourhoods as a place of support, connection, engagement
and celebration for all community members. Karen has 17 years experience as the
Executive Director of South Vancouver Neighbourhood House.

Ana Mateescu: Project Coordinator, Community Action Circles, Little Mountain
Neighbourhood House
Originally from Romania, Ana Mateescu spent 14 years as a television reporter,
producer and filmmaker, before immigrating to Vancouver four years ago. Since
arriving, Ana has learned and shared people’s stories from Canada, including working
with the community on the Downtown Eastside and on community development
projects including the interactive documentaries “Erin’s Neighbourhood,” “Volunteer
connections“ with Little Mountain Neighbourhood House, “TA AH circle” with
Capilano University and Community Art and “Action Circle” with Little Mountain
Neighbourhood House.

Joan Andersen: Director of Employment and Language Programs, MOSAIC
With MOSAIC, Joan Andersen has championed the development and delivery of
an agency-wide online and in-class Intercultural Competencies Workshop. While
working with CBC, Joan implemented a multi-faceted diversity strategy for the
radio service in British Columbia that encompassed diversifying the workforce and
applying a diversity lens to programming. She is a former Chair of the Vancouver
Public Library Board and a current member of the City of Vancouver’s Active
Transportation Policy Council.

Heather McCrae: Director, Tangent Girl Productions
Heather Thomas is an award-winning television director, writer and producer with
extensive background in lifestyle programming and documentary series. Her credits
include W-Network, HGTV, Slice and Animal Planet. She’s passionate about helping
others find and tell their stories.

Daniel Hiebert: Professor of Geography, University of British Columbia
Over the past two decades, Daniel Hiebert has been researching a variety of topics
related to the integration of immigrants in Canadian cities. Much of this work has
been done with a focus on Vancouver. Hiebert has also worked directly with the
policy sector at the provincial and national levels, and worked extensively with NGOs
delivering services to newcomer populations.

Geoff Meggs: Councillor, City of Vancouver
Geoff is a former journalist with a career that has included senior communications
positions in the provincial government, the Vancouver Mayor’s Office and the labour
movement. Since 2008, he has served as a councillor in the City of Vancouver and is
Co-chair of Mayor Gregor Robertson’s Working Group on Immigration.

Patricia Barnes: Executive Director, Hastings North BIA (HNBIA)

Wendy McCulloch: Program Director, Affiliation of Multicultural Societies and
Service Agencies of BC (AMSSA)

Patricia Barnes has been with the HNBIA since its inception in 2001. She has
participated in many community planning initiatives as well as Vancouver-wide
activities including serving as Chair of the Liaison Committee bringing together
senior Vancouver City staff and representatives of the Vancouver BIAs. Patricia is the
co-chair of the Living in Community Steering Committee as well as on the Executive
of BIABC (the provincial BIA organization) and is a director of the International
Downtown Association.

Wendy has worked in the settlement sector for eight years and has been at AMSSA
since 2011. AMSSA is the umbrella agency for multicultural and settlement service
agencies in British Columbia and provides sectoral support to over 180 services
that assist newcomers. Wendy has 24 years of experience in the non-profit sector
in Canada and Sub-Saharan Africa in the fields of community AIDS research and
support, services for women experiencing violence, family support services, and
services for newcomers.

Nancy McRitchie: Executive Director, Kiwassa Neighbourhood House

Kevin McCort: President and CEO, Vancouver Foundation

Nancy McRitchie has been working in the field of community development and
community services for more than 20 years. She has also worked in media and
for government and, overall, is having a very interesting life. She loves her role as
Executive Director of Kiwassa Neighbourhood House with its many opportunities to
develop new programs, resources and partnerships. She continues to be amazed by
what people working together can make happen.

Before joining Vancouver Foundation in 2013, Kevin McCort served for six years as
President and CEO of CARE Canada in Ottawa and has lived and worked in many
countries, including: Mali, Zimbabwe and Zambia. He is currently a director of Imagine
Canada, serving on the Board since 2009. Imagine Canada is a national charitable
organization dedicated to strengthening charities and non-profits. In February 2013,
he was awarded the Queen’s Diamond Jubilee medal.

Dana Wilson: Producer, Atrial Designs / Mortal Coil Media

MaryClare Zak: Managing Director, Social Policy & Projects, Social Policy,
City of Vancouver

Dana is a photojournalist and producer who has produced several films for the
festival circuit while also freelancing as a photographer. Her current projects include
creating an iBook for Vancouver’s Neighbourhood Food Security Networks and
ongoing documentation of Transition Town and permaculture activities throughout
the Pacific Northwest with plans to document resilient systems. She is currently
completing an advanced Permaculture Design Diploma in Media through the
Permaculture Institute USA.

MaryClare Zak is a long time public servant who has worked for all three levels of
government in various departments and ministries, as well as in the non-profit sector.
Her experience has included fields such as immigration, multiculturalism and antiracism, programs for women and people with disabilities, and crime prevention. For
the past six years MaryClare has overseen Social Policy at the City of Vancouver.
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